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ACADEMIC PROGRAM REVHORM

All academic programs and units at UAA are required by Bod&Reégéntdoicy P10.06.010 to engage

in program review on a severear cycle. UniversitiRegulation R10.06.010 sets out the minimum
requirements for program review, including centrality of program mission, quality, demand, program
productivity, effectiveness, and efficiency. Exceptional reviews may be conducted, per University Policn
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Year of last reviewAY21

Final decision from last reviewFollowup Program Review

PROGRAM SECTIe on March 1)

The program review committee chair and committee members are assigned by the\tdpangram
faculty should be includeth thereview
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rate (98% for full time students and 93% for part time students in 2022) suggest that students
are successfully navigating the program.

We also maintain that the current emphasis areas are a competitive advantdige mfogram
and are poplar options for students, who can still opt for a 30 credit MBA prograheifare
looking to graduate sooner.

Actions taken to datg2000 characters or less)
No explicit actionsvere required from tiis recommendation.

Evidence of success ttate (2000 characters or less)

Semesters to degree is trending downwards, although the program feels adopting an aggressive
policy towards time to graduation would negatively impact enroliment.

Recommendation 2: Determine the overall delivery of the MBA program (hybrid or face-to-face)
and market the program as such. It is unclear if the 2 week on/off format is
appropriate to attract students or if other delivery options would be more
appealing to students (e.g. executive, flipped).

How do you know the recommendation has been successfully achie@a@0 characters or
less)

The 2021 Provost feedback indicates: The MBA program does need to settle on a consistent
delivery method that works for the students. However, the shift to remote learning during the
pandemic has delayed a proper analysis of what the sttedemant. Given that the courses are

still being taught remotely, it will likely take two years before a proper delivery assessment can
be completed.

Studentsneeds have shifted, and continue to shift, from the global pandemic. The MBA
program is complyig with the Provost's suggestions and waiting 2 years to make decisions
about delivery modes. The goal is to not make-prature decisions that do not reflect the
current and long term needs of the students in the program.

Actions taken to datg2000 characters or less)

Although no permanent decisions have been made, students have been polled in several ways
to gain data to make an informed decision. The data is conflicting, whichsngkarder to

impose a delivery method. This seems to suggest that the situation is malleable and more data
needs to be collected.

Evidence of success ttate (2000 characters or less)

We will continue to collect data to determine the optimal delivery method and will make a
decision once outside of the 2 year period suggested by the Provost.
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Recommendation 3: Develop a 2-year course rotation for better student planning. Increase
course caps to 30 students/course to support increased efficiency and return
on investment.

How do you know the recommendation has been successfully achie@@@0 characters or
less)

The 202
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2. Demonstratethe centrality of the program to the mission, need@nd purposes of the university
and the college/community campus.Include how the program is integrating (oplanning to
integrate) intentionally designed opportunities for students to develop the four core competencies
(Effective Communication; Creative and Critical Thinking; Intercultural Fluency; and Personal,
Professional, & Community Responsibilityfp500 characters or less)

The primary objective of the program is to provide students with the knowledge, skills, and abilities

to prepare them for increasingly significant managerial and leadership roles. MBA students come
from a variety of educatioridackgrounds and professional experiences. The MBA general degree
consists of 30 credit hours; 21 of those credits represent seven core courses. An MBA with an
emphasis consisting of 36 credit hours is also offered. To meet industry needs, the MBA program
emphasis areas have evolved from one to six. In addition to business emphasis areas in Leadership,
Global Supply Chain Management, and Business Intelligence & Business Analytics, the MBA program
has emphasis areas supported by the College of Health (Hadhinistration), Master of Public
Administration Program (Public Sector and Ntmofit Emphasis), and the College of Engineering

(Project Management).

As part of CBP®yearly assessment of learning outcomes, the MBA program assesses one of the
four corecompetencies (effective communication, creative and critical thinking, intercultural
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All objectives met the increased goal (based on recommendations from last assessment period)
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students or if other delivery options would be more appealing to students (e.g. executive, flipped).
Recommendation has not been met.

Due to the pandemic, | agree with thegqgramcommitteethat it is difficult to determine the
appropriate delivery format since we are slowly shifting from being totally remote. | recommend
that the Head of the Graduate Program conduct a survey to determine a delivery format that meets
the student$needs thatcan be supported by CBBBurrent resources.

Recommendation 3: Develop a 2-year course rotation for better student planning. Increase course
caps to 30 students/course to support increased efficiency and return on investment.
Recommendation has been met.

| support the 2year course rotation that the program has developed. In addition, electives are also
offered
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5. Demand(1750 characters or less)

I am in agreement with the program reviewers' summatibnaddition,| recommend that the
program moves forward with developing a 4 + 1 and/or 5 + 1 for UAA studamsidering
accounting students need 30 additional credits to sit for the CPA exarR, &gRedit MBA can

help students meet that requirementence, this is another group may have a desire for an MBA.
Alsothe head of the program shoultbnsider how the graduate certificates can be employed to
increase demand.

6. Productivity and Efficiency1750 characters or less)

Again, coming out of the pandemic years makes efficiency difficulty to assess. 2018 was not an
efficient year, with the FTES/FTEF at only 11.58. The prograzmbkeaunore efficient as this ratio
increased to 14.67, 15.53, and 14.08 over the next three years. However, in 2022, the ratio declined
to 13.06. Thus, the program ended the period more efficient than it started, but off of the pandemic
peak.

7. Duplication and Distinctivenesgl750 characters or less)
I am in agreement with the program reviewers' summation.
8. Strengths and Ideas for Movingorward (1750 characters or less)

The program has evolvedcently to include an artifial intelligence course. This is the fourth year
this course has been offered and is a core course. AACSB noted severatpdhet aot many
business colleges have fulfilled this need. Moreover, CBPP has partnered with the College of

Engineering to create an Al lab that is located in Rasmuson Hall. We expect to see this area continue

to evolve.The business Al course is unidaeCBPP.

I am in agreement thaCBPRhouldcontinue to collaborate and open lines of communication with
other masterslevel and undergraduate programs on camphlmsaddition to aviation, possibly
programs in CoEng. How can an MBAraduate certificatecomplementdegreesrom other
college® One thing this program has done quite well isataliating with the COH and CoEng and
creating emphasis areas that do not cost either college additional ressufre there other
opportunitiessuch as these?

Dean’s Final Evaluation

I commend the program for(number and list the specific commendations in the narrative box, 1500
character limit)

1.1 commend the program for working across graduate programs within CBPP and for working across
colleges to build important opportunities for our graduate students.

2.1 commend the program for creating Graduate Certificates to attract studenty.crebing
students in for the certificate and possitl@pgage them to stay for the MBA degree.

3. I commend the program for creating a course schedule that students can use to plan their own path
through the program.
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I recommend that the program{number and list the specific recommendations in the narrative box,
1500 character limit)

1. Consider developingore graduate certificatethat use the core MBA courses. Students may come
for the cerificate and then realize they are 30%+ done with an MBA and thus continue. For example, an
Accounting & Finance certificate might include ACCT A650, BA A636, and BA A610.

2. ntinue to assess student teaching mode desires and adapt as needed.

3. Considehow to market the Graduate Certificates to UAA Alumni, who may be at a point in their
career that adding some quality, though bi&ed, education is appropriate to advance.
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After completing this section, the form shoulddubdmitted to

Pagel3of 14


mailto:uaa.oaa@alaska.edu
mailto:uaa.oaa@alaska.edu

6/27/2022

Interim Progress Report yeaN/A
Follow-up Program Reviewear. N/A

Next regular Program ReviewkY 2027

Provosts signature: _ Date:5/12/2023
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