UAA Administrative Review Questionnaire £Spring 2020

1)

What are the core functions of your unit  that are fun ded in Fund 17?

RISK/Environmental Health and Safety (EHS) functions:

- Provides environmental, health, safety, and risk management services
- Provides safety training and consultation

- Serves on several campus boards and committees

- Consults and assists departments on OSHA, EPA, regulatory issues

- Provides safety, health, and risk oversight to four community campuses



Near misses and accidents in labs, with potential injuries and/or chemical
exposures,

Improper storage of chemicals, increasing chances of an adverse reaction
and damage

Mixing incompatible chemicals in waste streams, increasing chances of an
adverse reaction, and increasing the costs for proper disposal

b. Supporting overall student, faculty and staff success in meeting
UAA’s mission?

(EHS) functions:

Several regulatory actions si



4)

5)

Reviews of contracts and procurement requests must be accomplished in a

timely manner to ensure products and services are maintained to support the

University. (Completed over 90 since 1 Aug 2019)
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expense. Regulatory issues are not insured and must be addressed by

trained professionals.

What improvement s have been achieved over the last five years ?

Identified and replaced outdated testing equipment for air monitoring and
testing for confined spaces and other issues. Equipment had not been
calibrated since 2013 and was no longer supported.

Safety Warden Program-35 people trained in light search and rescue across
the campus

Revised 17 new safety program policies

Developed new Restricted Access Plan for educational spaces other than
scientific Labs

Upgraded our chemical inventory management system to Risk & Safety
Solutions (RSS), which has SSO and permits all UAA employees to login
simultaneously

Chemical Hygiene Officer has been certified by the National Registry of
Certified Chemists

OEM planned & executed exercises of response plans that included students
and multiple UAA departments integrating with off-campus agency resources
Leadership is now trained in NIMS requirements for crisis management

What efforts ha ve your unit made to improve efficiencies and reduce
costs? What was the result?

Instituted Smartwaiver program. Eliminated the need for hard copy waivers
and untold amounts of paperwork storage. As many as 600 waivers a month
are needed in various programs. Costs of mailing forms, collecting
signatures, and time spent tracking waivers and other paperwork will go down
as much as 90 percent. Just started the program in Feb 2020 but more
measurable data is expected in the future.

Set up a P.O. with Beacon, a local safety and environmental firm to conduct
respiratory fit testing, audio grams, air monitoring. No FTE available to do this
work.

OEM has traveled to community campuses assessing training needs, and
established working relationships with local providers in ICS and CERT



6)

7

Listand briefly describe any current or proposed Board of Regents Policy,
State or F ederal mandates , or laws that require the continuation of  your
core function(s).

- BOR Chap 05.09 Risk Services 2 Establishes a framework for Risk Services

- President Gamble letter Sept 2011, division of services between campuses
and SW

- OSHA General Industry (29 CFR 1910) and Construction (29 CFR 1926)
regulations
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(1910.1200), and Subpart Z +Toxic and Hazardous Substances (1910.1000-
1096)
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(EPCRA sections 311-312) and Alaska Statute AS 29.35.500 Hazardous
Chemical, Materials, and Wastes

- (3%9V 5&5% &)5 S EpBAVavid Hazardous Waste regulations (40
CFR 260-268, 270-273)

- ADEC Spill Prevention and Response 18 AAC 75

- DEA zControlled Substances and Regulated Chemicals

- NIH zDual Use Research of Concern in life sciences

- American National Standards Institute Standards-Guidance standards for
operations

- Life Safety Code-Provides standards for building Life Safety, sprinklers, exits,
aisle ways, etc..

- OEM helps assure compliance with Clery, NIMS, Higher Ed Opportunity Act,
and UAA Policy 05.09 Risk Management

Potential cuts: Please describe any function reductions or eliminations

that are feasible without significantly affecting UAA’s mission fulfillment or
its compliance mandates? Are any functions within your unit are

duplicated elsewhere at UAA? Is there an opportunity for efficiency to be
created by partnering or combining functions? Please describe t he
opportunities you identify within your unit and include the approximate
dollar values and savings that would result
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determine if there is a better way to be more efficient, however we are
required by Federal and State law to maintain compliance
- No functions are fully duplicated
- Universal waste is disposed by various departments, including EHS, and
needs to be consolidated but still have a person knowledgeable of the
regulations (40 CFR part 273) to assist in determining what and how these
wastes can be disposed.



- OEM consists of one FTE and no other department on or off campus has
responsibility to fulfill the emergency management needs of UAA. It relies on
strong relationships to support the OEM and UAA missions.



