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2) If one or more of these functions was reduced or discontinued, what would be the 
impact on: (Not all elements may be relevant for your unit. Only address relevant items.) 
a. More students persisting and completing educational goals? 
b. Supporting overall 
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younger students.  We would expect that the school districts would stop paying for 
their students to come to the Middle School components without a follow on component in the 
sequence.   ANSEP University students will leave because of the loss of scholarship funding 
provided by the matching grants.  
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7) Potential cuts: Please describe any function reductions or eliminations that are 
feasible without significantly affecting UAA’s mission fulfillment or its compliance mandates? 
Are any functions within your unit are duplicated elsewhere at UAA? Is there an opportunity 
for efficiency to be created by partnering or combining functions? Please describe the 
opportunities you identify within your unit and include the approximate dollar values and 
savings that would result. 

 
 
ANSEP’s core functions are not performed anywhere else at UAA.  The thrust of our work is to 
improve the quality of education while reducing costs for the state and families. The ANSEP 
sequential model serves as an example for the nation.  ANSEP’s transformational potential has 
been recognized by President of the United States George W. Bush, the National Science 
Foundation, the National Academies of Science, Engineering and Medicine,  the Harvard 
Kennedy School, U.S. Department of Interior, U.S. Department of Energy, the National Action 
Council for Minorities in Engineering (NACME), the Alaska Federation of Natives (AFN), the 
Alaska State Legislature, and our external partner organizations through annual funding as well 
as funding for the ANSEP Building and the Dr. Herbert P. Schroeder endowed chair for ANSEP.  
External partner organizations have provided more than $75 million to support our work since 
1995.  We are determined to transform the system so that ANSEP opportunities are available for 
every student in the state, regardless of ethnicity. 


